
HOMELAND GHANA

2026
QUICK
GUIDE

A simple guide to our priorities,
partnerships and plans for the year.

Children are always in school and learning well.



WHO WE ARE

Clear purpose. Simple commitments.

MISSION

Homeland Ghana works so that every child in 
Ghana can attend and thrive in basic education.

VISION

Children are always in school and learning well.

OUR VALUES

01 We keep our promises 02 We use evidence to improve 03 We aim for excellence 
everywhere
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WHAT WE ARE DOING

Four priorities for 2026

01 PADS PROJECT

Sanitary pads & education

Monthly pads • nurse-led menstrual health lessons • attendance and 
performance tracking

02 CHILD RIGHTS

Education & protection

Workshops for students and teachers • radio talks • reports for district 
leaders

03 SCHOOL SUPPLIES

Textbooks & materials

Check school needs • buy textbooks and materials • share with students 
and teachers

04 PUZZLE WORKSHOPS

Thinking through play

School sessions in March, July and October • feedback after each 
session
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PRIORITY 01 + 02

Keeping girls in school. Helping children know their rights.

PADS PROJECT

Sanitary pads
& education
WHAT HAPPENS

• Monthly supply of sanitary pads to schoolgirls
• Monthly menstrual health lessons with a nurse
• Tracking attendance and performance

WHY: Girls stay in school • Better confidence and dignity • Better learning 
results

CHILD RIGHTS EDUCATION

Knowledge,
protection & voice
WHAT HAPPENS

• Workshops for students and teachers
• Radio talks for parents and community
• Reports shared with district leaders

WHY: Children know their rights • Better protection in school and at home
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PRIORITY 03 + 04

Practical resources. Active learning.

SCHOOL SUPPLIES

Textbooks & materials

WHAT HAPPENS

• Check what schools need
• Buy textbooks and materials
• Share them with students and teachers

WHY: Teachers can teach better • Students learn better

SCHOOL WORKSHOPS

Puzzles focus

WHAT HAPPENS

• Puzzle sessions in schools: March, July, October
• Fun learning that builds thinking skills
• Feedback after each session

WHY: Better problem solving • More confidence in class
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PARTNERSHIPS

Working with others to strengthen the work

IKAN ACADEMY

Teacher training

2-day training for teachers

Teaching skills • class control • lesson planning

Feb - Nov 2026

OBAYI FOUNDATION

Textbooks

35 Maths, English & Science books

Support for core subject learning

February 2026
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NEW WORK

Building the organisation while expanding our reach

MARCH New school Siniensi Primary Needs check • start projects in the school

JUNE Documentary Aglow Productions Film our work for awareness and fundraising

JUNE Team away week Ghana Team learning and planning

SEPT - OCT New trustees Organisation Recruit advisors for the organisation
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TEAM

Who does what

Simple roles so everyone knows where responsibility sits.

LEADERSHIP TEAM

Planning • budget • reports

PROGRAMS TEAM

Work with schools • run sessions

COMMUNICATIONS

Share stories online • talk to donors

ADMIN & FINANCE

Records • payments

M&E (EXTERNAL)

Data • impact reports
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WHEN

2026 activity calendar

A year-round programme with a few concentrated milestones.

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

PADS & MENSTRUAL 
EDUCATION

CHILD RIGHTS & 
SUPPLIES

PUZZLE WORKSHOPS

OBAYI TEXTBOOKS

IKAN TRAINING

DOCUMENTARY & AWAY 
WEEK

TRUSTEE RECRUITMENT

Key: filled cells show planned activity months.
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2026

Focused work.
Clear partnerships.
Better learning.

Our mission remains simple: every child in Ghana can attend and thrive 
in basic education.

AT A GLANCE

4 core priorities

2 named partnerships

4 new work areas

12 months of activity
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